Regulatory compliance Program
SAFETY ALERT-

OSHA RECORDABLE ACCIDENT
Date of Incident: 

July 25, 2008
Incident Location: 

Regulatory Compliance Program Member Cooperative

Weather Conditions: 

Clear/75 degrees
Job at Hand:


Operating a Weed-Eater
_______________________________________________________________________

PRE-INCIDENT CONDITIONS:
Crew consisted of three journey-linemen and two apprentices.  Crew prepared to set a pole, but first needed to cut tall weeds in the area.  Area was checked for hazards prior to weed-eating.  All employees wore long pants.  Weed-eater to be used was an older model, steel blade with operator guard properly in place.
THE INCIDENT:
As journey lineman operated the weed-eater the spinning blade caught a wire locate flag hidden amongst the weeds.  As the blade caught the wire, an apprentice was walking about eight feet away. The wire speared the apprentice lower left leg.  The wire penetrated the leg to a depth of over 3.5 inches.  Apprentice was driven by co-worker to a local hospital.   Local hospital determined proximity of wire was extremely close to a major vein.  Local hospital did not have a vascular surgeon on staff so apprentice was driven via ambulance 80 miles to another hospital.  Surgery to remove wire was performed and apprentice was kept overnight and sent home the next day (Saturday).  Apprentice returned to light duty work on Monday.
INCIDENT CAUSE:
Weed-eater guards are primarily designed only to protect the operator.  Most manufacturer safety manuals recommend 30 feet minimum clearance distance for all bystanders when a weed-eater is in use.  In the case of this incident, crew members were much too close to the weed-eater putting them at high risk of injury to flying objects.
Crew attempted to remove hazards prior to operating the weed-eater, but did not notice the wire staking flag due to high weeds.
RECOMMENDATIONS:
· Prior to operating lawn cutting or weed-eater equipment, carefully walk-around area to be mowed to check for hazards.  
· Bystanders must remain a safe distance away from a weed-eater while in operation.  During weed-eating operations, most weed-eater manufacturers recommend 30 feet clearance distance of all bystanders.
· Wear proper ppe.  Depending on the hazards, this may include safety glasses or face shield, hearing protection, gloves, long pants, leg chaps, long sleeved shirt and hard toe or closed-toe boots.  
· Consider adding job briefings to cover weed-eater safety prior to their use. 
· Filament string weed-eaters are safer to use for weed cutting.  Blades are intended for cutting small wood saplings.  Note: Blade type weed-eaters are particularly dangerous due to potential to kick-back.  Both string and blade weed-eaters users should have proper training prior to use.

· Newer model weed-eaters have improved safety features in their guards.  Weed-eater guards are usually only designed to protect the weed-eater operator.  Bystanders must still maintain proper clearance distances.  Note: Weed-eater involved in this incident was removed from service and replaced with a new safer string type model.
· Read and understand equipment owner safety manual instructions.

· Stay alert to all possible hazards.

Where to Get Help or More Information

· Tim Crouch, mobile: 812-322-4138, email: tcrouch@indremcs.org
· Tony Graber, mobile:317-509-3146, email: tgraber@indremcs.org
· Marty Jones, mobile: 317-696-6246, email: mjones@indremcs.org
· Kodi Swafford, mobile: 317-439-8346, email: kswafford@indremcs.org
· Indiana Statewide JT&S Department: 317-487-2262, email: gstrantz@indremcs.org
· OSHA website: www.osha.gov
· DOT website: www.fmcsa.gov
· EPA website: www.epa.gov
· Access Indiana website: www.in.gov
